
Pupil premium strategy  

1. Summary information 

School Langenhoe Community Primary School 

Academic Year 2020-21 Total PP budget 

 

£19,725 

 

Date of most recent PP Review Oct 20 

Total number of pupils 129 Number of pupils eligible for PP 

inc. services and looked after 

children 

12 

8 

13  

 

Date for next internal review of this strategy Oct 21 

 

2. Current attainment  

 Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 

(national average)  

% achieving expected standard or above in reading, writing & maths at 

KS2 
No data for 2020 No data for 2020 

% achieving expected standard or above in reading, writing & maths at 

KS1 
No data for 2020 No data for 2020 

 

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Reading skills 

B.  Resilience  

C. Catch up due to national knockdown 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.  Life experiences and cultural capital 



E. Social, emotional and Well-being 

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria  

A.  To improve reading outcomes  100% PP pupils will make progress from 

their current starting point in reading. 

B.  To develop and improve pupils resilience to learning 80% of PP pupils will move from very low 

and low on the REST to medium and 

high. 

C.  To close gaps within English and maths 100% of PP pupils will make progress 

filling at least two of their learning gaps 

and diminish the difference. 

D.  To develop cultural capital PP pupils have access to all the 

curriculum including trips and off-site 

events.  

There will be an increased uptake of 

extra curricular activities. Current uptake 

is 24%. (when Covid allows normal 

activities to resume) 

 E.  To improve the social, emotional and well-being. PP pupils have access to interventions, 

which are monitored for impact, to 

support any social, emotional and well-

being issues. 

 

 

 

 

 

 



5. Review of expenditure  

Previous Academic Year 2019 – 2020 

i. Quality of teaching for all 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

To improve reading 

attainment and accelerate 

progress. 

For PP pupils to read for 

pleasure. 

80% PPG pupils will be 

ARE or above in 

reading. 

 

Results from reading age assessment:  

In year 1, 1 pupil registered on the reading ages assessment 

and previously did not score. One pupil made one year and 

one month progress in a term and another year one pupil 

made at least seven months in that one term. 

 

In year 2, 1 pupil made one year 10 month progress in a term 

and another made one year six months in a term. 

 

In year 3 1 pupil made one year five months progress and 

another is already two years above their chronological age. 

 

In year 5, 1 pupil made two months progress, one is at age-

related expectations and another made three months 

progress.  

 

From spring term 2020 data 44% are at ARE or above and 

66% are below. 

 

The introduction of a new reading policy now means that all 

staff are teaching reading in the same way. 

Staff are choral reading daily, teaching reading explicitly and 

listening to readers more frequently. 

New decodable books were purchased in key stage 1. 

Reading displays across the school have developed a positive 

reading culture. 

Pupils were enthused and excited about their book door 

displays. All PP pupils were engaged with class texts. 

One PP pupil parent reported that he would rather read then 

go on his PlayStation at times. 

A six week whole school action plan was implemented and 

carried out across the school.  

Positive views from PP pupils in reading. 

 

The culture around reading across the school was definitely having an 

impact and was evident within the classrooms when speaking to the 

children about reading and their class texts. This approach will 

continue. 

The reading policy has had a positive impact and created consistency 

across the classes. This approach will continue. 

 

The use of new decoder books, building fluency, teaching reading 

explicitly will all continue. 

If we had had the full year number ARE would have increased 

significantly. 

Classes to continue reading incentives in school if heard reading at 

home. 

 



To continue to develop a 

quality curriculum which 

embeds positive and 

effective learning 

behaviours. 

Pupils are able to 

access a curriculum 

which is tailored to their 

needs and is relevant 

and exciting. 

 

 

Pupils have a positive 

mind set to learning and 

show resilience and 

meta cognitive 

behaviours. 

 

 

 

 

INSET and CPD for staff on how to encourage positive 

learning behaviours in the classroom was carried out. 

 

The use of clear differentiated success criteria in the majority 

of the subjects gave pupils clear expectations and outcomes to 

work towards. 

 

All subject leaders shared updates and ideas during staff 

meetings. 

All subject Policies written/updated and shared for all subject 

areas which has created consistency throughout the school. 

Weekly use of outdoor space in every classroom promotes 

interest and enthusiasm pupils. 

 

Continued investment in developing a relevant and exciting curriculum 

which is designed to meet the needs of the pupils. 

 

 

To further embed our intent- Explore, Create, Connect, into learning. 

 

Pupil perception survey on the curriculum. 

 

LSA training on interventions for pupils to access all areas of the 

curriculum. 

 

 

 

 

 

 

    £1,700 

ii. Targeted support 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

For all PP children to have 

individual plans which 

identify barriers to learning 

and interventions. 

80% of PP pupils will 

make good or better 

progress. 

Small group interventions with LSA’s class teaches are carried 

out on a needs basis.  

Different children are supported daily depending on needs. 

Teachers had input in PP plans through assessment and data 

analysis. 

 

Scheduled to share plans with parents this autumn at parents 

evening. 

Regular use of precision teaching used to support individual 

barriers for pupils. 

In writing 88 % made expected or better progress. 

In reading 94 % made expected or better progress. 

In maths 94 % made expected or better progress. 

 

Continue with small group and one-to-one interventions. 

LSA is to be trained on a larger variety of interventions. 

SENCo to continue to monitor the effectiveness and the provision of 

more interventions. 

SENCo to continue to liaise with class teachers regarding 

interventions, progress and PP plans. 

 



Where required 1:1 tuition to 

accelerate progress and 

raise attainment. 

90% of all PP pupils who 

receive 1:1 will make 

ARE or better. 

1:1 tuition was being set up for one pupil in maths, however 

lockdown prevented this from happening. 

Pupils who have identified needs in prescribed areas are to be offered 

tuition through the catch up program. 

 

To further raise attendance 

for some PP pupils. 

95% PP pupils have 

96% attendance or 

higher over the year. 

56% of pupils attendance was 96% or higher. However 2 

pupils were due to ongoing illnesses and one due to an 

operation and time off school. Potentially putting the total at 

68% 

 

A robust and shared policy was developed and implemented 

with clear implications for repeated absenteeism. Office staff 

had training on attendance. The head and office staff work 

closely to follow-up all absences. 

Incentives such as prizes for attendance ‘class of the week’. 

Regular attendance meetings happened with parents as 

needed. 

 

Continue with incentives for class of the week. 

Continue to liaise with county attendance and parents. 

Continue with attendance meetings with parents. 

Look at why these pupils are not attending. 

 

    £ 15,800 

iii. Other approaches 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

 

To develop life experiences 

and cultural capital for PP 

pupils. 

PP pupils are able to 

access all the school 

curriculum and are given 

opportunities to develop 

their cultural capital. 

Cultural capital was used to fund football club, Forest schools 

club, uniform and school trips. 

Continue to invest in cultural capital for PP pupils.  

Try and improve uptake in music lessons/outdoor clubs. 

Provide funding for kids club for pupils with siblings to enable parents 

to collect from clubs. 

Look at the opportunity of arranging lunchtime clubs for those who are 

unable to collect at the later time. 

 



To offer support for PP 

pupils where social and 

emotional issues are 

barriers to learning. 

PP pupils have social 

and emotional support 

from a range of adults. 

PP pupils had access to the zones of regulation which has 

helped some pupils in recognising and managing their 

emotions. 

Continue to provide counselling sessions for those children who 

require this. 

Provide opportunities for PP pupils for wild well-being. 

Look at providing mindfulness/Yoga for those it would benefit. 

Look at offering wild well-being to those pupils it would benefit. 

 

    £2,000 

6. Planned expenditure  

A Academic year 2020-2021 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 

support and support whole school strategies 

i. Quality of teaching for all 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

To improve reading 

attainment and accelerate 

progress. 

For PP pupils to read for 

pleasure. 

100% PP pupils will make 

progress from their current 

starting point in reading. 

Reading is at the heart of learning.  

Reading comprehension activities are 

considered effective in raising the attainment 

by 6 months. 

 

The majority of learning in secondary schools 

is through reading, we aim for all our children 

to be ‘Secondary ready’. 

 

PPG individual plans 

Continue to monitor the whole school 

approach to the teaching of reading. 

Develop a positive reading culture within 

the school through displays, class texts et 

cetera. 

Training for staff where needed. 

LK, class 

teachers, 

SENCo 

March and July 2021 



To develop and improve 

pupils resilience to learning 

Pupils have a positive 

mind set to learning and 

show resilience and meta 

cognitive behaviours. 

90% of PP pupils will have 

medium or high resilience. 

 

Meta cognition and self- regulation provide the 

greatest improvement according to the EEF 

Toolkit. 

 

Resilience and engagement scale toolkit from 

jigsaw questionnaires carried out showing that 

31% of PP pupils have low or very low 

resilience and 62% of PP pupils have medium 

resilience and 8% of pupils have high 

resilience.  

 

 

Continued investment in developing a 

relevant and exciting curriculum which is 

designed to meet the needs of the pupils. 

 

INSET and CPD for staff on how to 

encourage  positive learning  behaviours in 

the classroom 

 

The use of clear differentiated success 

criteria in all of the subjects. 

 

Subject leader feedback in staff meeting.  

(7.12.20)  

 

To further embed our intent- Explore, 

Create, Connect, into learning. 

 

Staff meeting on resilience interventions 

(23.11.20) 

All staff 

 

SENCo to 

monitor 

December 2020 

Total budgeted cost £2,480 



ii. Targeted support 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

For all PP children to have 

individual plans which 

identify barriers to learning 

and interventions. 

100% of PP pupils will 

make progress filling at 

least two of their learning 

gaps and diminish the 

difference. 

 

All support staff will know 

who PPG children are. 

Small group interventions with highly 

qualified staff have been shown to be 

effective ( Visible learning by J.Hatie and 

EEF Toolkit ) 

 

 

60% of LSA’s knew who PPG children 

were. 

Class teachers to liaise with SENCo . 

Teachers to ensure SENCo has assessment 

data and data analysis termly. 

SENCo and HT to monitor plans and progress of 

PP pupils termly through pupil progress 

meetings. 

Sharing plans with parents at parents’ 

evenings/meetings. 

Parents given the opportunity to discuss needs 

and provision. 

LSA support targeting individuals’ barriers. 

LSA is to have further training on a variety of 

interventions. (Week beginning 2.11.20 – 

ongoing) 

Not all support staff knew who PPG children 

were. 

 

 

SENCo and All 

staff 

May 2021 

Where required 1:1 tuition to 

accelerate progress and 

raise attainment. 

90% of all PP pupils who 

receive 1:1 will make ARE 

or better. 

1:1 tuition has a moderate impact EFF 

toolkit. 

Pupils who have identified needs in prescribed 

areas are to be offered tuition. 

Head teacher April 2021 

To close gaps within English 

and maths due to national 

lockdown. 

100% of PP pupils will 

make progress filling at 

least two of their learning 

gaps and diminish the 

difference. 

 

Small group interventions with highly 

qualified staff have been shown to be 

effective ( Visible learning by J.Hatie and 

EEF Toolkit ) 

 

 

Small group tuition delivered by highly qualified 

teachers. 

Gaps analysis undertaken. 

Assessment and data analysis undertaken. 

Groups planned to ensure pupils with the same 

gaps are targeted. 

Planning is appropriate to target gaps. 

Head teacher and SENCo to monitor. 

Intervention training for LSA’s. 

Teachers, 

SENCo, head 

teacher 

May 2021 



Total budgeted cost £16,550 

iii. Other approaches 
 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

 

 

To develop life experiences 

and cultural capital for PP 

pupils. 

PP pupils are able to 

access all the school 

curriculum and are given 

opportunities to develop 

their cultural capital 

through outside agencies. 

Tailoring the learning and educational diet to 

the needs of the pupils. Investing in ‘Cultural 

capital’ of individuals and providing a rich and 

varied diet. 

Audit of PP children regarding the take up 

of extra- curriculum activities and 

identification of possible barriers. 

Funding for trips, swimming and other 

educational visits. 

Funding is available for out of school 

activities run by the school. 

Funding is available for music and other 

such tuition in school. 

Provide funding for kids club for pupils with 

siblings to enable parents to collect from 

clubs. 

Look at the opportunity of arranging 

lunchtime clubs for those who are unable 

to collect at the later time. (Lego club) 

SENCo July 2021 

To offer support for PP 

pupils where social and 

emotional issues are 

barriers to learning. 

PP pupils have social and 

emotional support from a 

range of adults. 

Mindfulness and counselling session have in 

the past had an impact on learner’s behaviours 

and social and emotional well-being. 

Counselling is available where required 

Mindfulness sessions. 

Yoga sessions 

Look at offering PP pupils ‘wild well-being’ 

when needed. 

 

SENCo, Head 

Teacher, all staff 

Nov 2021 

Total budgeted cost £1,800 

7. Additional detail 

 

 


