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In accordance with the Government’s requirements for all governing bodies, the three core 
strategic functions of the Langenhoe Community Primary School Governing Body are: 
 
1. Ensuring clarity of vision, ethos and strategic direction. 
 
2. Holding the Headteacher to account for the educational performance of the school and its 

pupils. 
 
3. Overseeing the financial performance of the school and making sure its money is well spent. 
 

Governance arrangements The Governing Body of Langenhoe Community Primary School is 
now made up of: the Headteacher (Ex-officio), one staff member, 
one appointed by the Local Authority (LA), five parent governors 
(elected by the parents) and four co-opted governors.  There is 
currently a vacancy for a parent governor. 
 
The full Governing Body typically meets four times per year.  There is 
a Finance Committee which meets once a term.  At Langenhoe 
School we have a Pay Committee and committees that meet as 
required to consider pupil discipline and staffing related matters. 
 
Some governors have additional and more specific responsibilities to 
carry out such as; safeguarding, health and safety, finance, Special 
Educational Needs and Disability (SEND) and curriculum. 
 
Our blend of governors gives us a wide range of experience and 
skills, and provides excellent knowledge that supports the whole 
school community. 
 
A list of governors, together with a summary of their skills and 
backgrounds can be found on the school’s website.  

Attendance record of 
governors 

Governors have excellent attendance records at meetings and we 
have never had to cancel a meeting because it was not ‘quorate’ 
(the number of governors needed to ensure decisions are made 
legally). 
 
Once again, the attendance record of governors can be found on the 
school’s website.  

The work we have 
completed through the 
Governing Body 

The Governing Body works in close partnership with the 
Headteacher, staff and LA.  Whilst the Headteacher is responsible for 
the day to day running of the school, governors are responsible for 
ensuring the management, finance and the educational performance 
of the school is maintained to a very high standard.  In conjunction 
with the Headteacher, the Governing Body plan and agree the 
school’s strategic direction and vision.  It is the role of the Governing 
Body to hold the Headteacher to account. 
The Department for Education issued guidance to schools on 
meetings and a clear direction to use telephone or video 



 

conferencing tools.  Full Governing Body meetings have, therefore, 
been held by video link at least once a term.  Governors discuss and 
question the Headteacher on the educational performance of the 
school and to ensure the strategic direction agreed and planned is 
being maintained.  The Headteacher reports to the Governing Body 
through these meetings, which are minuted.  Minutes of Governing 
Body meetings are public documents; access to the minutes of 
meetings are available at the school office, excluding those which 
are designated as confidential.   
 
Governors visit the school regularly.  At least once a term governors 
perform monitoring visits, although recently these have been carried 
out via video link, email or telephone conversations.  This enables 
governors to speak directly with staff and pupils, both in and out of 
the classroom.  These conversations are designed to monitor and 
evaluate the impact of the school’s Action Plan.  Governors write 
reports about their visits, which are then discussed with the 
Headteacher.  Governors monitored the school during the weeks of 
the 9th November 2020, 1st March 2021 and 28th June 2021.  These 
visits help to inform next step and provide appropriate challenge 
and accountability for Senior Leaders.  Despite school visits being 
cancelled governors continued to review all risk assessments, 
policies and procedures and questioned their effectiveness when in 
place with the Headteacher through our virtual meetings. 
 
Data on pupil progress is discussed regularly with the Headteacher in 
order to develop new strategies if required.  This also ensures the 
school is on track to meet its ambitious targets for all pupils. 
 
Governors have a strong focus on safeguarding and we have two 
nominated governors for safeguarding.  A termly audit is carried out 
by these governors and a detailed report is presented to the full 
governing body once a term, after discussion with the Headteacher.  
All governors have received training on safeguarding either through 
the school or online services. 
 
The Finance Committee closely monitor the school’s budget and 
financial expenditure.  This committee is also responsible for 
maintenance and development of the school premises.  The Finance 
Committee continually review the financial performance of the 
school to make sure its money is being spent appropriately and the 
school is getting good value for money. 
 
Governor training is an ongoing requirement and commitment by all 
governors.  It is recommended all new governors undertake generic 
training and others who are responsible for specific governor roles, 
such as safeguarding or finance, attend specialist training to fulfil 
these roles.  Other areas of training attended by governors this year 
included health and safety, General Data Protection Regulations 
(GDPR), preparing for OFSTED, pupil premium grant, and well-being. 
 



 

A Review of Governance was undertaken by the LA in April 2021.  
This proved to be a very worthwhile exercise.  It highlighted many 
strengths within the Governing Body but also some areas for further 
development. 
 
The review emphasised the strong partnership with the 
Headteacher, ‘built on mutual respect, openness and trust, but also 
where challenge is welcomed’.  It evidenced strong and exemplary 
governance practice in place, ‘that is reflective of the hard work, 
dedication and commitment of the Governing Body to successfully 
address the areas for improvement identified in the OFSTED report in 
March 2019’. 
 
Regarding areas for further development, governors have been 
actively working on these and are confident they are close to 
meeting these outcomes.  
 

Future plans for the 
governors 

The Governing Body will focus on the following during 2021 to 2022: 

 Monitoring and challenging the school’s administration, finance 

and educational performance, ensuring there are high 
expectations and consistency across the school.  This will be 
achieved through governor visits and strategic questioning. 

 Ensuring monitoring is effective and well evidenced.  This will be 
achieved through governors being selective in the questions they 
pose to staff and ensuring monitoring evidence is consistently 
summarised and evaluated. 

 Ensuring the school continues to offer a broad and balanced 
curriculum, which draws on the local community as a resource 
for learning, as well as offering a wide range of clubs and 
activities out of school.  In addition, the curriculum is one that is 
ambitious for all pupils and which focuses on developing the 
whole child – ‘enabling and inspiring today’s learners to succeed 
in tomorrow’s world’. 

 Training for governors on identified topics including induction, 
safeguarding, finances, and evaluating school data, as a result 
providing a deeper understanding of issues and performance 
across the whole school. 

 Visiting the school on an agreed, scheduled basis in order to gain 
a greater understanding of school’s strengths and weaknesses. 

How you can contact the 
Governing Body 

The governors welcome suggestions, feedback and ideas from 
parents and the local community.  Please contact the school office at 
any time or you can obtain more information about our Governing 
Body through the school website. 

 

 

 


