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Marking, Feedback and Presentation Policy 
  

Rationale 
 
Feedback is an integral and important part of teaching and learning; we know this 
from studies and extensive research. At Langenhoe Community Primary School, our 
aim is to create a culture of effective and impactful feedback between teachers and 
pupils which consistently supports learning. We do this by focusing on improvement 
needs against learning intentions and success criteria; enabling pupils to become 
reflective learners who know more and remember more.  
 
This policy aims to utilise those approaches which research and evidence suggest are 
the most effective. The policy recognises the significant time that written feedback 
can take and therefore seeks to make the most effective use of teacher and support 
staff time. In order to do this, it incorporates the findings of the Independent 
Teacher Workload Review Group and the Education Endowment Foundation ( EEF)  
Marking Review in 2016.  
 

Aims 
 Feedback should be an integral part of responsive teaching which is evident 

in all lessons and provided by all classroom based staff.  

 It should be a two-way process: teachers adapt their instructions and set 
tasks from the feedback they receive from pupils within lessons; pupils will be 
able to learn from the effective feedback they receive.  

 It is primarily a verbal process that takes place between classroom based staff 
and pupils within lessons.  

 It is given only when there is time and opportunity for pupils to respond to 
the feedback they have received. Opportunities must be made to follow up 
on distance feedback.   

 It will look different in different year groups across school and be ‘age –
appropriate’.  

 It is based on a thorough understanding of individual pupils and their 
learning. Although this policy aims to reduce the amount of written 
comments made, we still expect that classroom staff spend time reading 
pupils’ work regularly and carefully in order to identify misconceptions.  

 Feedback should ultimately aim to improve the pupils’ knowledge and 
understanding as opposed to simply improving the pupils’ prior work.  

 
Presentation Expectations  
 
At Langenhoe Community Primary School, we do not expect practical lessons to be 
recorded in books. Evidence of these activities can be found in planning, on working 
walls, on feedback sheets (Appendix 1), in the Outdoor Learning book and by talking 
to the pupils. Teachers may opt to record some practical lessons in books but only if 
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they feel it necessary and impactful. Our expectations for work presented in books 
are outlined in the table below.  
 

 
 
Types of Feedback 
 
Type of 
Feedback 

What it looks like 

Immediate Takes place within lessons as part of teaching. 
Classroom based staff to gather feedback from verbal responses, book 
work, class discussion, and partner work etc.  
Can be with individuals, small groups or the whole class.  
Verbal for immediate impact (indicated in books with VF – Appendix 
2). 
May involve scaffolding (further support) or challenge (focus on depth 
of understanding and not breadth). 
May include classroom staff recording notes on ‘Feedback Forms’.  
Pupils check for spellings against the ‘Key Vocabulary’ in the ‘Steps to 
Success’ and ‘Spelling Prompt Cards’. Also, whole class prompts for 

Subject  What it will look like  

Maths – when not using 
White Rose workbooks 

EYFS  
- Mostly completed in the environment, practically or 

on whiteboards -  pupils move to recording in books 
in Summer term 

KS1  
- Short date is written and underlined with a ruler 
- 1 digit per square  

KS2 
- Margin (3 squares) to be drawn every session 
- Short date, underlined with a ruler  
- WALT underlined with a ruler  
- 1 digit per square  

English/Wider Curriculum  EYFS  
- Date and WALT written on a sticker – pupils move 

towards writing the short date in Summer term, 
‘Steps to Success’ (Appendix 3) stuck below 

KS1 
- Long date handwritten and underlined with a ruler 
- WALT, ‘Steps to Success’ or ‘Boxed Up’ criteria stuck 

below (where appropriate and necessary) – pupils 
move toward writing WALT in Summer term  

KS2  
- Long date and WALT to be written and underlined 

with a ruler 
- ‘Steps to Success’ or ‘Boxed Up’ criteria stuck below 

(where appropriate and necessary)  
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spelling.  
Classroom staff to use feedback symbols when speaking to pupils. 

Summary Takes place at the end of a lesson or activity. 
Allows an opportunity to evaluate against the WALT and the ‘Steps to 
Success’. 
Can take the form of self or peer assessment against the WALT and the 
‘Steps to Success’.  
May guide teachers in further use of distance feedback, focusing on 
areas of need or particular interest.  
May include classroom staff recording notes on ‘Feedback Forms’.  

Distance  Takes place away from the point of teaching. 
Teachers acknowledge pupils’ hard work.  
Teachers have the opportunity to read and digest pupils’ work.  
Teachers to complete ‘Feedback Forms’ which are used to inform 
future teaching. 
‘Feedback Forms’ can also be used as a working document during 
lessons and provide a method of communication between teachers 
and support staff. 
Extended writing may be marked in more depth, and will be shared 
with pupils as a way of teaching the skill of editing and improving 
written work.   

 
Practical Guidance  
 
Pupils complete work in books (only where appropriate and necessary). Books are 
collected and the teacher reads each pupil’s work (unless it has been read and 
acknowledged during the lesson in line with ‘immediate feedback’). 
 
Each piece of work is acknowledged with a tick and pupils may receive a sticker if the 
work and/or effort demonstrated is of a particularly high level or marks significant 
improvement. A sticker = 1 Dojo which the pupils can collect later. Furthermore, 
once a week a child will be nominated for ‘Work to Praise and Share’. When 
nominated, pupils will have the opportunity to talk about their work during Gold 
Book Assembly and a photocopy of the work will be showcased on a display board.  
 
Teachers are expected to include ‘Key Vocabulary’ in the ‘Steps to Success’. This can 
be tier 2 and 3 vocabulary and is chosen by the teacher. Children are expected to 
understand the meaning of the ‘Key Vocabulary’ and be able to spell it. Pupils are 
expected to assess their own spellings against this ‘Key Vocabulary’ and any 
corrections are to be made in purple pen. Teachers are expected to check this when 
completing the book analysis. Spelling errors are to be revisited as soon as 
possible/during the next feedback session.  
 
Furthermore, each child in Years 1-6 is to have a ‘Spelling Prompt Card’ which lists 
words commonly misspelt by the pupil (usually tier 1 vocabulary). It is the 
responsibility of both classroom based staff and the pupil to identify regularly 
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misspelt words, particularly as they progress through the school. It is the 
responsibility of the pupil to assess their own spellings against the ‘Spelling Prompt’ 
list and teachers are expected to check them when completing the book analysis. 
The list of active words should be kept at a maximum of 5 to prevent cognitive 
overload. When a child masters a spelling it can be ticked off and a new one added.  
 
During the book analysis, the teacher makes notes in their teacher’s feedback form 
using the template below. This can also be a working document that teachers and 
support staff use during the session.  
 
Teachers make notes using this grid to analyse the set of books and identify common 
errors and misconceptions which can be addressed in the next lesson. During the 
next lesson a short ‘Feedback Session’ takes place, and pupils in Years 1 – 6 may use 
purple pen to correct or edit their work. Further guidance on this can be found 
below.        
 
If the lesson was practical in nature, classroom based staff can still make notes on 
‘Feedback Forms’ where appropriate and necessary.  
 

Self-Assessment 
 
The teacher may ask the pupils to self-assess their work at the end of a lesson. This is 
to be completed when referencing back to the WALT, which should be done at the 
end of every session. Pupils are able to decide if they are beginning, developing or 
securing (Appendix 4) and will indicate their choice with a B, D or S beside the WALT. 
This is to be completed in purple pen. This provides children with the opportunity to 
reflect on their own work in reference to the WALT and the ‘Steps to Success’.    
 

What a ‘Feedback Session’ could look like 
 
Teachers use the feedback sheet to feedback to a class on their previous lesson (this 
should take approximately 5 – 10 minutes in a typical lesson although can be 
significantly longer or shorter dependent on need). The feedback session typically 
has three layers – individual feedback, group feedback and whole class feedback. A 
session might contain some of the following elements… 
 

1. Teacher or support staff to share feedback with individuals 
2. Teacher or support staff to share feedback with small groups  
3. Teacher to share feedback with the whole class 
4. Share work to ‘praise and share’ – using it as an exemplar or using it to model 

positive responses to feedback… 
5. Common basic errors are shared and retaught – e.g. teachers may write a 

sentence/calculation containing the common mistake and ask pupils to 
identify the mistake and correct it.  

6. Teachers may reteach any words that were spelled incorrectly by groups of 
pupils.  
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7. Pupils respond to feedback given. Where possible, feedback focuses on 
improving pupil’s knowledge and understanding – it is not always a focus on 
improving their previous piece of work.  

8. It is not always necessary to complete activities from feedback sessions in 
books. Any feedback work completed in books must be done in purple pen. 
Alternatively, the sessions can be verbal, active or completed on 
whiteboards. 

 
Responsibilities  
 
It is the responsibility of all staff working with pupils to ensure that the Marking, 
Feedback and Presentation Policy is consistently and closely followed across the 
school. It is the responsibility of all staff working with pupils to ensure pupils 
understand the marking policy including what the symbols and the vocabulary 
means such as ‘verbal feedback’.  
 
It is the responsibility of Class Teachers to ensure that the policy is consistently 
carried out by all staff in their classes, including enabling pupils to respond to 
feedback tasks. It is the responsibility of the Class Teacher to plan for and include 
daily feedback sessions.  
 
Each subject leader is responsible for monitoring that the Marking, Feedback and 
Presentation Policy is being consistently carried out in their subject area.  
 
The SENCo has responsibility to ensure the policy is appropriately adapted and 
implemented for SEND pupils. Any deviations from this policy or such requirements 
should be identified in the pupil’s My Plan or EHCP.  
 
It is the responsibility of the Headteacher to ensure that effective feedback is 
monitored and evaluated as part of the quality assurance of teaching and learning 
across the school.  
 
This policy is being trialled across the school and will be reviewed at the end of the 
Autumn term 2021.  
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Appendix 1  

Date:  
Subject: Maths  
WALT  

Work to Praise and Share Vocabulary 

 
 
 

 

Need Further Support  

 
 
 

Misconceptions and Next Lesson Notes 

 
 
 
 

 
Subject: English 
WALT  

Work to Praise and Share Vocabulary 

 
 
 

 

Need Further Support  

 
 
 

Misconceptions and Next Lesson Notes 

 
 
 
 

 
Subject: Wider Curriculum 
WALT  

Work to Praise and Share Vocabulary  

 
 
 

 

Misconceptions and Next Lesson Notes 
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Appendix 2  

Feedback Symbols         
 

VF Verbal Feedback 

AS Adult Support  

C Correction 

√  or  Acknowledgement of Hard Work 

R Check it Makes Sense!  
*use of feedback symbols, where possible, should only be used in 
communication with a pupil or as part of ‘Immediate Feedback’. If used whilst 
reviewing books as part of ‘Distance Feedback’ you must communicate your 
expectations with the pupil in the following ‘Feedback Session’. 
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Appendix 3  

Steps to Success: 
 

WALT explore what to do if someone online makes us feel sad, upset or 
embarrassed  

Step 1  Step 2  Step 3  

I can talk about how there 
may be people online who 
make me feel bad, 
embarrassed or upset. 

I can talk about when I 
should ask an adult for 
help with things online 
that upset me. 

I can create a helping 
handprint with 5 different 
trusted adults.   

Key Vocabulary: online, sad, embarrassed, upset, trusted adult  

 
1) The WALT should only be included where necessary in accordance with our 

presentation expectations. 
2) The ‘Steps to Success’ can be differentiated according to year group. 
3) The ‘Steps to Success’ must include key vocabulary – it is at the teacher’s 

discretion to decide how many words are included. 
4) Can be differentiated according to year group. 
5) It is not limited to 3 steps. There may be more or less when appropriate.  

 
Extended Writing Success Criteria:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Text Type/Purpose/Audience 

Key Features  

Examples 

Key Vocabulary:  
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Appendix 4  
Beginning/Developing/Securing 

Beginning (B) This is a new skill/concept for me and I am beginning to develop 
and understanding of it.  
This is something I would like to keep practising in my work.  

Developing (D)  I Feel I am still developing this skill/concept.  
I want to continue to develop my understanding of it and practise 
using it in my work.  

Securing (S)  I feel I have mastered this skill/concept.  
I have a strong understanding of it and I feel confident in using it 
in my work. 
I could explain the skill/concept to another pupil or to a teacher. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 


