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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Langenhoe Community 
Primary School 

Number of pupils in school  133 

Proportion (%) of pupil premium eligible pupils 6.8%   

8.3% (including services) 

Academic year/years that our current pupil premium 
strategy plan covers  

November 2024 

Date this statement was published November 2021 

Date on which it will be reviewed November 2022, 2023, 
2024 

Statement authorised by Headteacher  Sarah Stevenson 

Pupil premium lead Melissa Stead 

Governor / Trustee lead Bridget Mattack 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £14,345 

Recovery premium funding allocation this academic year £2000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£16,345 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Langenhoe Community Primary School we view all pupils as individuals and part 

of one community. We have high expectations for all learners, and it is our 

responsibility to recognise and identify any challenges that learners may have to 

reaching their full potential and put the necessary support in place. We strive to 

close any identified gaps within children’s learning and ensure they do not become 

wider. We want to ensure that all pupils have the same opportunities and life 

experiences regardless of challenges that they may have. We have reviewed our 

cohort and any children that have additional challenges to learning have been 

included as ‘disadvantaged’ regardless of them being eligible for Pupil premium 

(PP) or otherwise. 

The key principles of this strategy plan underpin these values and work towards 

achieving the following objectives: 

• every child has the right to a full-time education  

• every child should develop reading fluency 

• every child should make progress from their starting points and achieve their full 

potential 

• every child should have opportunities to participate in extracurricular activities 

and experiences  

• every child should feel safe and happy in school 

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Good progress in Mathematics from starting points 

2 Good overall attendance in line with National average of 96%, our 
current PP pupils’ average is 91.4%  

3 Good progress in reading from starting points to develop fluency 

4 Opportunities to participate in extracurricular activities and trips 

5 To improve social, emotional and well-being  
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

1.To improve Maths outcomes  100% PP pupils will make progress from their 
current starting point in maths and achieve their 
end of year target. 

2.To improve attendance 100% of PP pupils will have an attendance of at 
least 96% 

3.To improve reading outcomes 100% PP pupils will make progress from their 
current starting point in reading and achieve their 
end of year target. 

4.To develop cultural capital PP pupils have access to our curriculum 
including trips and off-site events. There will be 
an increased uptake of extracurricular activities. 
Current uptake is 24%.   

5.To improve the social, 
emotional and well-being. 

PP pupils have access to interventions, which 
are monitored for impact, to support any social, 
emotional and well-being needs.  
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Activity in this academic year 

This details how we intend to spend our Pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching  

Budgeted cost: £3530 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Trauma Perceptive 
Practice  

This is an evidence-based intervention 
brought in by Essex County Council. 
Research and evaluation of initial 
impact shows fewer behavioural 
outbursts, pupils are quicker to calm 
with general improved learning 
behaviours. It provides a consistent 
approach to dealing with behaviour 
across the school making children feel 
safe and supports understanding of 
expectations.  

Teachers co-regulation and self-

regulation (The Education Endowment 

Foundation (EEF): very high impact for 

very low cost based on extensive 

evidence) (Addressing Educational 

Disadvantage in Schools and Colleges 

by Marc Rowland)  

1, 2, 3, 5 

LSA intervention 
training 

LSAs will receive training in the 
following evidence-based interventions: 

Training in speech and language 
interventions (EEF: oral language 
interventions very high impact for very 
low cost based on extensive evidence) 

Training in Talk Boost (EEF: oral 
language interventions very high impact 
for very low cost based on extensive 
evidence) (Addressing Educational 
Disadvantage in Schools and Colleges 
by Marc Rowland) 

Training in Cued Spelling (evidence-
based intervention delivered by 
Educational Psychologists in Essex) 

Training in Precision Teaching 
(evidence-based intervention delivered 
by Educational Psychologists in Essex) 

Use of pre-teaching (EEF: high impact) 

1, 2, 3, 5 
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Phonics Training – all staff – using the 
“Little Wandle” programme 

Curriculum mastery Mastery learning (EEF: high impact for 
very low cost) 

Training for teaching staff on delivering 
and creating a mastery curriculum  

(Training from Venn Maths Hub for 2 
teachers – 2 year programme) 

Continued investment in developing a 
relevant and exciting curriculum which 
is designed to meet the needs of the 
pupils (Pupil Book Study – Alex 
Bedford) 

Further embedding of our intent -
Explore, Create, Connect - into learning 

Use of steps to success so that all 
pupils can access and achieve. 

1, 2, 3, 5 

In class support Scaffolding pupils learning for 
independence. (EFF: high impact) 

Use of metacognition and positive mind-
set (EFF: very high impact for very low 
cost) 

 

1, 2, 3, 5 

Open University Course 
Reading for Pleasure 

The Assistant Head has created a 
Change Team who are working across 
the school to develop teacher’s 
knowledge of texts which will engage 
reluctant/disadvantaged readers and 
encourage all readers to read for 
pleasure 

Whole school ‘Reading for Pleasure’ 
conference (1 day INSET January 
2022) 

3, 5 

PSHE Curriculum - 
Jigsaw Programme 

Promotes positive social and emotional 
well-being and resilience to learning 

 

1, 2, 3, 5 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £10,470 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Precision teaching Precision teaching is an evidence 
based intervention delivered by 
Educational Psychologists in Essex 

1, 2, 3, 5 
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Cued spelling Cued spelling is an evidence-based 
intervention delivered by educational 
psychologists in Essex 

Use of pre-teaching for identified pupils 

1, 2, 3, 5 

Well-being sessions Impact is evident from previous well-
being sessions. Use of anxiety mapping 
to record impact. Speaking to pupils 
and parents - a joined up consistent 
approach 

4, 5 

Access to clubs  

(Lunchtime book club 
and afterschool clubs)  

This has proven to give all pupils equal 
access to extracurricular activities which 
in turn has supported their social and 
mental well-being. Evidence from 
speaking to parents and pupils. (‘No 
Child Left Behind’ Marc Rowland) 

4, 5 

One-to-one online 
tuition 

Government catch up programme. 
Impact was evident from last year’s 
tutoring. (EEF: high impact for moderate 
cost) 

1, 2, 3, 5 

In class support Scaffolding pupils learning for 
independence (EFF: high impact) 

Use of metacognition and positive mind-
set (EFF: very high impact for very low 
cost) 

 

1, 2, 3, 5 

Small group tuition EEF: moderate impact for low-cost 1, 2, 3, 5 

Pre-teaching (EEF: high impact) Pupils feel more 
confident to access the lesson 

1, 2, 3, 5 

Book club EEF: reading comprehension strategies 
very high impact for very low cost  

1, 2, 3, 5 

 

Wider strategies 

Budgeted cost: £2345 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Attendance meetings- 
supported by the Local 
Authority Attendance 
Specialist 

Impact from previous 
attendance/lateness meetings with 
parents is evidenced by significant 
improvement to attendance and 
punctuality.   

1, 2, 3, 4, 5 

Trauma Perceptive 
Practice training 

This is an evidence based intervention 
brought in by Essex County Council. 
Impact shows fewer behavioural 
outbursts, pupils are quicker to calm. 
Consistent approach to managing 
behaviour whole school.  

1, 2, 3, 4, 5 
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Access to clubs This has proven to give all pupils equal 
access to extracurricular activities which 
in turn has supported their social and 
mental well-being. Evidence from 
speaking to parents and pupils. (‘No 
Child Left Behind’ Mark Rowland) 

4, 5 

Zones Of Regulation EEF: social and emotional moderate 
impact for very low cost 

EEF: use of metacognition and 
regulation very high impact for very low 
cost 

1, 2, 3, 4, 5 

 

Total budgeted cost: £16,345 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our Pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

To improve reading attainment and accelerate progress in reading. 

• For PP pupils to read for pleasure.  

• 100% PP pupils will make progress from their current starting point in reading. 

• Reading is at the heart of learning.  

• Reading comprehension activities are considered effective in raising the 

attainment by 6 months. 

• The majority of learning in secondary schools is through reading, we aim for all our 

children to be ‘secondary ready’. 

• Individual plans for PP pupils 

• Continue to monitor the whole school approach to the teaching of reading. 

• Develop a positive reading culture within the school through displays, class texts, 

book club, shared reading activities  

• Training for staff where identified. 

IMPACT:  

 

LSAs had training with the SENCo for phonics interventions.   

Class texts continue along with door displays. Reading has a high focus and priority 

across the school through displays and all children could talk about silent sustained 
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reading within classes, books they were studying in class and books they were reading 

for pleasure. 

Progress spanning 1 academic year summer 2021 

Reading: 

• 69.2 % of pupils made six or more steps progress. 

• 7.7% of pupils made five steps progress. 
• 15% of pupils made four steps progress. 
• 7.7% of pupils made one step progress.  

 
69.2 % of pupils made expected progress. 30.8% made less than expected progress, 

23.1% of those are SEND (two of which have EHCP) and 7.7% (one pupil) are currently 

having difficulties at home. 

100% of pupils made progress from starting point. 

To develop and improve pupils’ resilience to learning  

• Pupils have a positive mind-set to learning and show resilience and metacognitive 

behaviours.   

• 90% of PP pupils will have medium or high resilience. 

• Metacognition and self-regulation provide the greatest improvement according to 

the EEF Toolkit.    

• Resilience and Engagement Scale Toolkit (REST) from Jigsaw questionnaires 

carried out showing that 31% of PP pupils have low or very low resilience and 62% 

of PP pupils have medium resilience and 8% of pupils have high resilience.  

• Continued investment in developing a relevant and exciting curriculum which is 

designed to meet the needs of the pupils. 

• INSET and CPD for staff on how to encourage positive learning behaviours in the 

classroom        

• The use of clear success criteria in all subjects. 

• Subject leader feedback in staff meeting. (7.12.20)  

• To further embed our intent - Explore, Create, Connect - into learning.  

• Staff meeting on resilience interventions (23.11.20) 

IMPACT: 

When carrying out resilience questionnaires this year, 16.6% scored high (compared to 

8% last year), 58.3% scored medium (compared to 62% last year), 8.3% scored low and 

8.3% scored very low, compared to 31% scoring low/very low last year. 75% of pupils 

were medium to high resilience. 
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Completing the Sandwell Charter Mark as a pilot school has created changes and an 

awareness of mental health and well-being for the whole school community. 

Training in a staff meeting was undertaken, giving interventions and strategies to 

increase resilience in pupils in class. 

Further embedding of Explore, Create, Connect has been evident across the school. 

Themed weeks in foundation subjects have taken place - Science, Design Technology 

(DT), Arts, Geography 

For all PP children to have individual plans which identify challenges to learning 

and interventions.  

• 100% of PP pupils will make progress filling at least two of their learning gaps and 

diminish the difference. 

• All support staff will know who PP/Disadvantaged children are.  

• Small group interventions with highly qualified staff have been shown to be 

effective (Visible Learning by J. Hatie and EEF Toolkit) 

• 60% of LSAs knew who PP children were. Class Teachers to liaise with SENCo.  

• Teachers to ensure SENCo has assessment data and data analysis termly.   

• SENCo and HT to monitor plans and progress of PP pupils termly through pupil 

progress meetings. 

• Sharing plans with parents at parents’ evenings/meetings. 

• Parents given the opportunity to discuss needs and provision. 

• LSA support targeting individuals’ challenges.    

• LSA is to have further training on a variety of interventions. (Week beginning 

2.11.20 – ongoing) 

• Where required 1:1 tuition to accelerate progress and raise attainment.  

• 90% of all PP pupils who receive 1:1 will make ARE (Age Related Expectations) or 

better.1:1 tuition has a moderate impact (EEF toolkit). Pupils who have identified 

needs in prescribed areas are to be offered tuition.    

IMPACT: 

Summer gaps analysis shows at least 2 gaps were filled.  

All support staff knew who PP children were. 

Small group interventions were carried out with pupils. 

Teachers and SENCo liaised to create individual plans. 

SENCo attended pupil progress meetings where possible. 
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Plans were shared with parents at parents evening. 

SENCo liaises with parents on how budgets are spent.    

LSAs have had training on a variety of interventions.   

To close gaps within English and Maths due to National Lockdown.  

• 100% of PP pupils will make progress filling at least two of their learning gaps and 

diminish the difference. 

• Small group interventions with highly qualified staff have been shown to be 

effective (Visible Learning by J. Hatie and EEF Toolkit). 

• Small group tuition delivered by highly qualified Teachers. 

• Gaps analysis undertaken. 

• Assessment and data analysis undertaken. 

• Groups planned to ensure pupils with the same gaps are targeted. 

• Planning is appropriate to target gaps. 

• Head teacher and SENCo to monitor. 

• Intervention training for LSAs. 

IMPACT: 

From carrying out pupil perception questionnaires from those who had 1:1 tutoring 100% 

of pupils felt they had made progress that made them feel more confident in English and 

Maths.     

Small group tuition was delivered by highly qualified teachers. Groups were planned to 

ensure pupils with the same gaps were targeted.     

Gaps analysis undertaken and data shows that at least 2 gaps were closed. 

Assessment and data analysis undertaken. 

Planning is appropriate to target gaps. 

Headteacher and SENCo monitored through meetings and pupil progress meetings. 

During Lockdown those who struggled with online learning were provided with 

workbooks. Those who didn’t have access to laptops were given laptops to use to access 

online learning. Additional learning and online interventions were provided by staff. Pupils 

were invited to come into school despite not being key workers. SENCo had weekly 

phone calls to check in with families throughout Lockdown.     

Progress spanning 1 academic year summer 2021 

Maths: 
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• 69.2% of pupils made six or more steps progress. 
• 15% of pupils made four steps progress. 
• 7.7% of pupils made 2 steps progress. 
• 7.7% of pupils made zero steps progress. 

 
69.2% of pupils made expected progress. 30.8% of pupils made less than expected 

progress, 23.1% of those are SEND (three of which have EHCP) and 7.7% (one pupil) are 

currently having difficulties at home.   

Progress spanning 1 academic year summer 2021 

Writing:  

• 69.2% of pupils made six or more steps progress.  

• 7.7% of pupils made five steps progress. 
• 7.7% made 4 steps progress. 
• 7.7% of pupils made 2 steps progress. 
• 7.7% of pupils made zero steps progress. 

 

69.2% of pupils made expected progress. 30.8% made less than expected progress, 

23.1% of those are SEND (two of which have EHCP) and 7.7% (one pupil) are currently 

having difficulties at home. 

To develop life experiences and cultural capital for PP pupils.  

• PP pupils are able to access all the school curriculum and are given opportunities 

to develop their cultural capital through outside agencies.  

• Tailoring the learning and educational diet to the needs of the pupils.  

• Investing in ‘cultural capital’ of individuals and providing a rich and varied diet. 

• Audit of PP pupils regarding the take up of extracurricular activities and 

identification of possible barriers. 

• Funding for trips, swimming and other educational visits. 

• Funding is available for out of school activities run by the school. 

• Funding is available for music and other such tuition in school. 

• Provide funding for Kids Club (Fun4Kids) for pupils with siblings to enable parents 

to collect from clubs.   

• Look at the opportunity of arranging lunchtime clubs for those who are unable to 

collect at the later time. (E.g. Book Club) 

IMPACT: 

Swimming was funded for some pupils. 

Mersea water sports activities was funded. 
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Football club was funded 

Funding was offered for the Danbury residential but turned down. 

Pupils receive funding for more instrumental music lessons. 

Music workshops arranged. 

Pupils experienced the space dome visit at the school. 

Themed weeks within the curriculum. 

Book Club at lunchtimes started twice weekly. 

When planning trips and opportunities, staff think about what life experiences they may 

not have had. 

Pupil voice survey carried out in conjunction with PP governor in July 2021 (evidence 

taken from governor’s monitoring report):     

Answers to Question(s) 

Having asked all pupils a series of questions the feedback received was very positive with 

100% of the pupils asked feeling well supported and safe within the school environment. 

Premium pupils across all year groups reported they enjoyed school.  Their favourite 

lessons included Maths, English, PE, RE and Art.  Pupils in classes 2 and 5 said ‘the teachers 

are kind’ and ‘lessons are fun’.  When asked if there was anything they didn’t like about 

school, one pupil in class 4 said ‘not being allowed to play with other classes’. 

All pupils were able to identify areas they thought they were good at.  Subjects identified 

by pupils included English, Handwriting, PE, Art, Writing and one pupil said Maths.  When 

asked what they found hard or tricky, 80% of pupils (8 pupils) said Maths.  Pupils in classes 

4 and 5 reported they had received 15 weeks of on-line Maths and English tuition by way 

of support.  This, they said, had helped with topics such as fractions and decimals.  All 

pupils said they would ask either the Teacher, Learning Support Assistant (LSA) or a 

friend/peer for help if they were having difficulties with a task. 

Pupils were then asked about reading.  At least 70% of premium pupils (7 pupils) stated 

they enjoyed reading.  All pupils were able to explain how the school supports pupils with 

their reading; through guided reading, silent sustained reading, choral reading, reading 

1:1 with an adult, daily class texts and phonics sessions.  Pupils identified a number of 

things which highlighted a reading culture within the school; each class had their own book 

corner, displays around the school relating to reading such as ‘Read to the Moon’, door 

displays, reading wall, library and book club. 
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All pupils were asked whether they had taken part in any trips or off-site visits since 

returning to school in March.  Pupils in classes 4 and 5 (60%) replied they had taken part 

in swimming, Danbury residential visit and water sports at West Mersea.  Regarding after 

school clubs, only two pupils (20%) said they had attended.  When asked why they didn’t 

attend the after school clubs, some pupils replied they didn’t like the clubs on offer.  Pupils 

were questioned about opportunities to develop their cultural capital through outside 

agencies.  Two pupils (20%) said they were currently attending guitar lessons and one 

pupil said he would be attending piano lessons in the autumn term. 

All pupils (100%) reported they felt safe at school when asked.  Pupils explained that if 

they felt upset, anxious or worried about anything they would speak to their teacher or 

another adult.  MS, Pupil Premium Lead said two pupils have been supported through well-

being sessions with the SEN LSA.  Another pupil had been offered ‘Wild Well-being’ but 

parents had declined this support. 

When asked if they felt well supported in school 100% of pupils replied they did.  Pupils 

explained they were supported by Teachers, LSAs, friends, peer group and one pupil in 

class 4 said ‘wall displays’!  The working wall displays in class 4 provide support particularly 

with Maths when the pupil is finding a question difficult and this often helps. 

One pupil in class 4 summed up by saying ‘it’s a nice school’. 

To offer support for PP pupils where social and emotional issues are barriers to 

learning.  

• PP pupils have social and emotional support from a range of adults.  Mindfulness 

and counselling session have in the past had an impact on learner’s behaviours 

and social and emotional well-being. Counselling is available where required 

• Mindfulness sessions. 

• Yoga sessions 

• Look at offering PP pupils ‘wild well-being’ when needed. 

IMPACT: 

Wild well-being sessions have been offered to pupils. 

Counselling is available as needed. 

Well-being sessions with SEN LSA have had a positive impact shown by repeated 

anxiety mapping. 

The school has joined Multi Schools Council and one PP pupil represented our school 

and it helped improve her confidence.    
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Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account.  

Externally provided programmes 

Programme Provider 

National Tutoring Catch up Programme EM Tuition 

Cued spelling Essex Educational Psychologist Team 

Trauma Perceptive Practise  Essex County Council  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

Writing club 

Reading club 

Music lessons 

Water Sports 

1-1 well-being sessions   

What was the impact of that spending on 
service pupil premium eligible pupils? 

Improved cultural capital. 

Experiences that may not ordinarily be 
on offer. 

Equality with other pupils. 

Improved social and emotional well-
being. 

Progress in reading and writing. 

 


